Confronting

the Glass Celling

TheMerriam-Webgter Dictionary definestheglassceiling asanintangiblebarrier withinthe hierarchy of acompany
that preventswomen or minoritiesfrom obtaining upper-level positions. The phrasewasfirst used ina1987
Washington Post article by Alice Sargent when shewasinterviewed about her book The Androgynous Manager

“Women in cor porateAmericaarebumpingtheir headson theglassceiling.”
RecognizingtheBoundary

Eventhough theglassceilingisacommon form of discrimination, it can go unnoticed for along time.
These are some exampl es of waysthat you can recognizethe glassceiling at your own job:

Employer doesn't try to hire or promote women

Women are not getting paid the samewagesfor the samework

Sex, race and ethni c-based stereotyping and harassment occur

No rulesthat alow for women to havefamiliesand continuetowork
No opportunitiesto move up to higher positions

Barriers that Create the Glass Ceiling

These are some factors that contribute to women being “ locked out” of upper-level positions

Wage Gap Occupational Segregation

In 2005, on average, women were paid 77 centsfor Morethan half of all womenworkershold sales,

every dollaramanwaspaid. Thiswagegap contributes clerical and service jobs. Studies show that

totheglasscelling becausewomen still aren’t getting occupationsinwhich therearelarge numbers of

paid the same amount as men for the same jobs. women (and peopleof color) havelower wages.

Policiesthat work to close the wage gap are astep Seeking non-traditional jobslike construction

towards confronting theglassceiling. work, which areusually dominated by
' . men, can helpto confront theglasscelling

Social Differences and open doorsfor women everywhere.

Social differences which lead to

stereotypes, prejudice and bias also L ack of Education

contributeto theglassceiling. Noticing Having an education is one of the best

thisasabarrier and encouraging your . T SR waysto confront theglassceiling. An

employer toimplement diversity training 'Eu::gh"ullfh .Iﬂ'LQ.R‘E education canaso hdpyouincresseyour

can help employeestorecognizesocia i) earning potential and your ability to stay

differences and learn to accept and employed.

toleratethem.
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How can You Break the Glass Ceiling?

Visit www.womenwork.org for more information about programs and resources

Know Your Rights: TheEqua Employment Opportunity Commission hassmpleand in-depth information about
thelawsthat prohibit thisform of discrimination. Being knowledgeable about what these lawsmean for you can
helpto break theglasscelling. Their website cantell you everything you need to know about discrimination and
how tofileacomplaint if you fedl you have beenavictim of discrimination.

BeProfessional: Being professional does not only mean your work attitude but al so your work appearance.
Women Work!”sWbrk Your Image! program providesbasi cinformation about creating aprofessiona appearance
to get and keep ajob.

EducateYour sdf: Being awareof theglasscelling anditseffect onyour lifemakesit easier to“break” it. Women
Work!’sWorker’s Rightstip sheet tellsyou all you need to know about major lawsthat affect your work life.
Women Work! providesmany other resourcesthat will keep you up-to-date about current issuesand policiesthat
canchangeyour life.

The Employer’s Job

Confronting theglasscelling isnot just your responsibility: it'salso your employer’s. These arethingsevery
employer should be doing to bring about changein theworkforce.

@ Performing an assessment of the company’ssuccessat supporting women
® Havingaffirmativeaction programs

® Conductingdivergty training for individuasaready in upper-level positions
® Havingwork/lifeandfamily-friendly policies

Catalyst’s Top Tactics for
Cracking the Glass Ceiling

\ Measurewomen’sadvancement

v Movewomen to positions seen by managers
v Find mentorsfor women

\ Createawomen’snetwork

\ Work to make cultural change happen

\ Get womeninto nontraditional work

\ Promotewomenin professiona firms

v Support customized career planning

V' Includeflexability intheworkplace

Visit www.catalystwomen.org to find out more.
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Title VII

TitleVII protectsindividual sagainst employment discrimination
onthebasisof sex aswdll asrace, color, nationd originand rligion.
Itisunlawful todiscriminateagainst any employeeor applicant for
employment becauseof his’her sexinregardto hiring, termination,
promotion, compensation, jobtraining, or any other term, condition,
or privilege of employment. TitleV 11 aso prohibitsemployment
decisions based on stereotypes and assumptions about abilities,

traits, or the performance of individual sonthe basisof sex. Title

V11 prohibitsbothintentiona discriminationand neutrd job policies

that disproportionately excludeindividuasonthebasisof sex and

that arenot job related.

Equal Employment Opportunity Commission

Resources

United SatesEqual Employment

Opportunity Commission

TheEEOC isafedera organization that worksto stop
discriminationintheworkplace. Their web Steprovides
information on federal lawsaswell asinformation on
how to file a charge if you feel you have been
discriminated against. wwww.eeoc.gov

Break TheGlassCeiling.com

Thiswebsiteisagreat resourceto learn about how to
“break” theglasscelling; bothemployersandindividuas
canusethisgte.

www.breaktheglassceiling.com

EthnicM ajority.com
This website was made to provide information for
womenand minoritiestomoveupinmeany aressincuding
work. Hereyou canfind specificinformation about the
glasscelling andlook for ajobwith diversity-sendtive
employers.

wWwWw.ethnicmajority.com

Catalyst

Catalyst is aresearch organization that works with
employersto makethingsbetter for women workers
and providework opportunities. They provide current
information and research about what is happening for
women right now.

www. catal ystwomen.org
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